
Should Your Project Be Design Build or Design-Bid-Build? 

The two most popular methods of bidding for the design and construction of a building project are 

Design Build and Design-Bid-Build.  In order to make a determination which one will best suit your 

needs, it is important to understand the definitions of both and the advantages and disadvantages of 

both. 

When you select the Design Build contract there is one contract with the owner which includes the 

design and construction services. The Design Build team is most often a joint venture between the 

general contractor and the architect or designer. In most cases, the general contractor will take the lead 

on the project. A Design Build project normally has a guaranteed price which is guaranteed by the 

contract signed between the owner and the general contractor. In exchange for this guaranteed price, 

the owner allows the general contractor sole discretion over the design and materials. Once the design 

is approved by the owner, it is the responsibility of the contractor and architect to coordinate to get the 

project completed. 

A Design-Bid-Build Contract has the owner engaging the services of an architect who will design the 

facility and include construction drawings, specifications and bid packages. These packages are sent out 

to multiple contractors who then bid on the project. The owner then chooses the contractor which is 

often determined by the lowest bid. There is no relationship between the designer and the contractor. 

What are the advantages and disadvantages of each? 

DESIGN BUILD* 

ADVANTAGES DISADVANTAGES 

Single entity responsible for design and 
construction. 
 

Requires comprehensive and carefully prepared 
performance specifications.  

Construction often starts before design 
completion which can reduce project time 
significantly. 

Design changes after construction begins can be 
costly. 

Construction cost is known and fixed and can be 
less expensive then Design-Bid-Build. Guaranteed 
maximum price early.  

No party is responsible to represent owner’s 
interest 

Risk of design and construction is transferred from 
owner to Design Build team. 

Minimal owner control of both design and 
construction quality. 

Requires less owner expertise and resources.  

Design Build contracts have trended up 10% since 
2005 with a 40% market share while Design-Bid-
Build has decreased almost 20%.** 

 

  
** Source: Design Build Institute 

 



 

 

 

DESIGN-BID-BUILD* 

ADVANTAGES DISADVANTAGES 

Owner controls design and construction. 
 

Requires significant owner expertise and 
resources.  

Design is complete prior to construction award. Owner at risk to contractor for design errors.  

Low bid cost, maximum competition. Can produce 
highly competitive pricing. 

Longer project time to completion due to design 
and construction being sequential. 

Owner controls design/construction quality. Construction costs unknown until contract award. 

 Low bids can encourage high change orders. 
Change orders become very costly and must be 
reviewed by owner. 

 No contractor input during design phase 

 Qualifications and technical expertise of 
contractors are not considered. 
 

It is up to the individual owner to decide which process he/she is most comfortable with. One thing is 

certain; the reputation and credibility of both the designer and the contractor are very important. Do 

your research and ask for references. 


